Club Health Assessment for District 202 M through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
131776 Wairarapa Ruamahanga 06/26/2017 Active 15 0 2 2 -11.76% 24 1 0 2 M,VP,MC,SC 1
Clubs more than two years old
32296 AOTEA RAILWAY 05/25/1976 Active 7 2 0 2 40.00% 5 0 4 M,VP,MC,SC 0
127747 Aotearoa 06/07/2016 Active 12 0 0 0 0.00% 23 0 4 VP.MC,SC 0 90+ Days
23156 CARTERTON 09/18/1969 Active 42 1 2 1 2.33% 44 31 0 N VPMC 0
53016 CARTERTON CENTRAL 05/01/1992 Active 2 0 1 - 370% 26 0 0 VP,SC 0 $136.0¢
23157 DANNEVIRKE HOST 02/21/1962 Active 42 2 2 0 0.00% 40 0 2 N MC,sC 1
23159 EASTBOURNE 06/06/1972 Active 22 1 0 1 4.76% 20 0 2 N VP,MC,SC 1
23162 FEATHERSTON 10/16/1968 Active 17 0 0 0 0.00% 21 0 N P.M,MC,SC 0
23163 GISBORNE HOST 09/18/1961 Active 21 0 0 0 0.00% 22 4 2 N MMC,SC 18
32750 GISBORNE WAINUI 09/09/1976 Active 22 0 1 A 4.35% 23 8 0 N VP,MC,SC 1
23165 GREYTOWN 11/13/1972 Active 29 1 0 1 3.57% 34 0 N M,MC,SC 0
32294 HASTINGS HERETAUNGA 05/21/1976 Active 13 0 0 0 0.00% 1 0 3 VP,MC,SC 0
23166 HASTINGS HOST 10/11/1961 Active 43 0 1 1 2.97% 46 7 0 N MC,SC 5
52874 HASTINGS PIONEER 04/14/1992 Active 33 0 0 0 0.00% 34 0 N TVP.MC,SC 0 $220.0(
23168 JOHNSONVILLE 03/25/1969 Active 23 3 0 3 15.00% 19 0 N 0
66683 KAPAKAPANUI 10/09/2002 Active 19 1 1 0 0.00% 16 0 0 N MC,SC 1
23254 KAPITI 05/16/1963 Active 31 0 0 0 0.00% 34 1 N mMC 1
41388 KAPITI PAKEKE 05/25/1982 Active 26 0 1 A 3.70% 25 3 0 N M,VP,MC,SC 0
23169 KARORI 05/06/1969 Active 43 0 0 0 0.00% 47 0 2 N 0
Exc Award (,06/30/17,06/30/16)
30619 LEVIN WAIOPEHU 04/16/1975 Active 18 2 2 0 0.00% 17 1 0 2 N VP,MC,SC 0
23170 LOWER HUTT HOST 12/07/1960 Active 33 0 0 0 0.00% 33 0 MVPMC.SC 0 90+ Days $333.3;
23258 MANA 12112/1972 Active 42 0 4 -4 -870% 43 17 0 N me.se 0
Exc Award (,06/30/18,06/30/16)
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23173 MARTINBOROUGH 02/15/1966 Active 39 1 0 1 2.63% 40 0 N P.MMC,SC 10 90+ Days
53302 MASTERTON 06/05/1992 Active 23 0 1 -1 -417% 28 38 0 2 N MC.SC 0
HOLDSWORTH
23172 MASTERTON HOST 11/16/1957 Active 25 3 1 2 8.70% 24 2 3 2 N VPMESC 3
WAIPOUA
23174 NAPIER HOST 07/19/1961 Active 26 0 1 1 3.70% 27 10 0 MC 1
53060 NAPIER SPIRIT 05/08/1992 Active 26 1 0 1 4.00% 25 0 2 MC,SC 0
23177 NORSEWOOD 12/29/1972 Active 18 0 0 0 0.00% 19 0 N MC 1
123003 Otaki 08/25/2014 Active 22 0 0 0 000% 24 1 2 Me.Se 5 $155.4°
Exc Award (,06/30/18)
23178 PAHIATUA 03/06/1963 Active 18 0 0 0 0.00% 18 1 2 N MC,SC 0
53371 PAHIATUA & WOODVILLE T 06/15/1992 Active 17 0 0 0 0.00% 19 0 N MC,sC 0
DISTLC
23179 PETONE 03/21/1962 Active 11 0 0 0 0.00% 12 0 3 VP 0 $331.1¢
23181 RIMUTAKA 09/29/1972 Active 25 0 1 -1 -3.85% 25 7 0 N VRMC.SC 7
29155 SILVERSTREAM 04/12/1974 Active 26 0 2 -2 -7.14% 28 6 0 2 N MC,sC 0
30744 TAKAPAU 05/12/1975 Active 33 1 1 0 0.00% 30 5 1 N PMVPMC.SC 5
120425 Taradale 09/26/2013 Active 23 1 0 1 455% 23 0 2 mese 0 $585.11
23279 TAWA 02/16/1966 Active 30 0 0 0 000% 29 0 2 N VPMC.SC 0
Exc Award (,06/30/16)
34551 TITAHI BAY 10/14/1977 Active 20 3 0 3 17.65% 17 1 3 N PM 4
23281 WAIKANAE 07/12/1973 Active 50 6 3 3 6.38% 50 20 0 N mese 1
54496 WAIKANAE PARAWAI 05/25/1993 Active 6 0 0 0 0.00% 15 3 2 N M,VP,MC,SC 4
23188 WAINUIOMATA 05/10/1965 Active 16 0 0 0 0.00% 14 0 3 N M,MC,SC 0
53089 WAINUIOMATA 05/07/1992 Active 20 0 0 0 0.00% 21 0 ETMVRMC 0
PENCARROW
23189 WAIPAWA DISTRICT L C 05/16/1968 Active 27 0 1 -1 357% 28 1 0 N MC 0
53551 WAIROA LIGHTHOUSE 07/28/1992 Active 26 1 1 0 0.00% 26 1 1 N VP,MC,SC 1
23192 WELLINGTON HOST 10/20/1958 Active 17 0 0 0 0.00% 16 1 N MC,SC 0
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23194 WELLINGTON NORTH INC 05/16/1968 Active 13 1 -1 714% 13 3 0 M.VP.MC.SC 0
LC
23196 WOODVILLE 06/13/1966 Active 36 1 0 0.00% 35 8 0 N 3
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
23167 HAVELOCK NORTH 10/03/1967 07/31/2017
23180 RIDDIFORD 04/18/1973 Cancelled(6) 06/30/2018
23182 RUATORIA 06/15/1972 07/31/2017
23191 WAIROA 10/06/1966 Cancelled(6*) 06/30/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
47 0 0 0 1,172 31 31 0 0.00% 1,213 25 32% 6% 0% 6% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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